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Plan revised September 6th, 2019 

Parent and Family Engagement Plan 
 

What is it? This is a plan that describes how Carmel Elementary will provide 
opportunities to improve parent engagement to support student learning. Carmel 
Elementary values the contributions and involvement of parents in order to establish an 
equal partnership for the common goal of improving student achievement. This plan 
describes the different ways that Carmel Elementary will support parent engagement 
and how parents can help plan and participate in activities and events to promote 
student learning at school and home.  
 
How is it developed? In July of 2019, the Parent and Family Engagement Plan (PFEP) was 
developed by the Title I team. Carmel Elementary receives parent feedback during school 
council meetings and the annual parent revision meeting held in the fall to revise the 
current plan and other Title I documents, and in the spring to revise the plan and other 
Title I documents for the 2020-2021 school year. Carmel Elementary also welcomes 
parent input and comments at any time regarding the plan. All parent feedback will be 
used to revise the plan. The plan is distributed during the parent revision meeting, 
posted on our school website for parents to view, and hard copies are available. We also 
distribute an annual survey online and a hard copy to gather parent input and 
suggestions on the plan and the use of parent involvement funds. 
 
Who is it for? For the 2019-2020 school year, Carmel Elementary is designated as a 
Targeted Assisted Title I school. All participating children and their families are 
encouraged and invited to fully participate in the opportunities described in this plan. 
Carmel Elementary will provide full opportunity for the participation of parents with 
limited English, parents with disabilities, and parents of migratory children.  
 
Where is it available? The plan will be available on the website, in the front office, and in 
the Parent Resource Room.  

 

What is Title I? 
Carmel Elementary is identified as a 
Targeted Assisted Title I school as part of the 
Every Student Succeeds Act (ESSA). Title I is 
designed to support State and local school 
reform efforts tied to challenging State 
academic standards in order to reinforce 
and enhance efforts to improve teaching 
and learning for students. Title I programs 
must be based on effective means of 
improving student achievement and include 
strategies to support parental/family 
engagement. All Title I schools must jointly 
develop with all parents a written Parent 
and Family Engagement Plan.  



 
 

 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
   
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

2019-2020 District Goal 

Increase the number of students scoring at level 
3 and/or 4 by 3% on the Georgia Milestones ELA 
EOG/EOC assessments by the end of the 2019-20 

school year (Grades 3-5) and by the end of the 
2020-21 school year (Grades 6-8) and by the end 

of the 2022-23 school year (Grades 9 and 11). 

2019-2020 School Goal 

Our schoolwide goal is to increase student 
performance on the ELA Milestones by 6 percent 

by the end of the 2022 school year.  

The schoolwide focus for ELA will be: 
Vocabulary acquisition and written expression. 

 

Compact 
As part of this plan, Carmel Elementary and 
our families will create a Teacher- Parent- 
Student Compact, which is an agreement 
that parents, teachers, and students will 
develop together. The compact explains how 
parents and teachers will work together to 
make sure all our students reach grade-level 
standards. Annually, the compact will be 
reviewed and updated based on feedback 
from parents, students, and teachers during 
the annual parent revision meeting, school 
council meetings, and leadership team 
meetings. The compact of participating 
students is kept on file and all parents will 
receive a copy. 

Parent and Family Engagement  
Program and Activities 

 
Carmel Elementary will host the following events to build the capacity for strong parental involvement to support a 
partnership among the school, parents, and the community to improve student academic achievement. 
Open House – July 30 2019 

o Meet your child’s teacher, support staff and our Parent Engagement Facilitator. 
Curriculum Night – August 27, 2019 5:30-8:00 

o Parents will receive information regarding state academic standards, local and state assessments and grade 
level procedures. 

Revision of Title I Documents – August 28-30,  2019 
o Title I documents will be sent home with the students for parents to revise and provide feedback.   

Cookies, Computers & Canvas – September 19, 2019 6:30-8:00 
o All participating families are invited to attend a workshop on using computers and CCSD computer programs 

to assist your children with academics at home. 
Annual Title I Meeting – October 12, 2019 11:15-12:00 

o All participating families are invited to learn and share about our Title I program including our Parent and 
Family Engagement Plan, Target Assistance Plan and Teacher-Parent- Student Compact.  

ELL Family Engagement Night – November 14, 2019 5:30 – 8:00 
o ELL families are invited for a pot luck dinner for an evening of fellowship and learning about ELL standards, 

assessments and other requirements. 
GA Milestones – January 16, 2020 Time 6:00-7:00 

o All participating families are invited to attend an informational session on GA Milestones and how to 
support their students during assessments.  There will also be session son how to keep your child safe while 
using social media. 

Family Literacy/Book Fair - March 5, 2020 5:30 – 6:30 

o All participating families are invited to a cultural arts/literacy night to learn tips for reading with your child, 
understanding Lexile, understanding Scholastic Levels, etc. 

Title I Revision Meeting – April 2 2020 
o Families are invited to attend a revision meeting to provide feedback on the Title I program, compact, 

parent and family engagement plan and Title I funds. 
Middle School Transition Parent Meeting – May, 2020 

o Families are invited to attend an evening at Woodstock Middle School to get information on how to 
successfully transition their children to middle school 

Kindergarten Parent and Student Transition Meeting – May 2020  
o Families are invited to attend an evening on how to successfully transition their children into Kindergarten. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                          
 
 

 
 
 
 
 
 
 
 
 
 
 
 

School Measures to Provide Required Assistance 

Carmel Elementary will promote and support parents as an important foundation of the school in 
order to strengthen the school and reach our school goals. We will: 
 Host a Title I Annual meeting for parents to learn about Title I and their rights. 
 Ensure that all information related to school and parent programs, meetings, and other Title 

1 activities is published in both English and Spanish, posted on the school website, and 
included in the school newsletters for parents of participating students.  

 Conduct staff development each semester on parent involvement practices and effective 
strategies for staff of participating students to communicate and build partnerships with 
parents. 

 Partner with early education programs to share school information about parent 
engagement activities that will help prepare parents and their children for kindergarten and 
improve school transition as well as provide school tours for families.   

 Share information in English and Spanish in the school newsletter and at parent workshops 
to assist parents in understanding the school’s academic standards and assessments, as well 
as the ways parents can monitor their child’s progress and work with educators.  

 Communicate with all families and the community on a regular basis regarding schoolwide 
events and activities through newsletters, flyers, email blasts, social media and school signs. 

 Provide necessary materials for parents at conferences, meetings, and school events to help 
parents work with their children to improve their children’s achievement.  

 Collaborate with community leaders and business groups to increase participation and 
awareness of the school parental engagement plan and activities. 

 Offer parent technology classes and provide resources for parents to work with their 
children.  

 Offer flexible times for parent meetings and provide child care during Title I 
meetings/trainings that are held after school for parents of participating children. 

 Listen and respond to parents’ requests for additional support for parental engagement 
activities.  

Parent and Family Engagement 
Carmel Elementary believes that parent 
engagement means the participation of 
parents in regular two-way and meaningful 
communication involving student academic 
learning and other school activities, ensuring:  
 Parents play an integral role in assisting 

their children’s learning;  
 Parents are actively involved in their 

children’s education; and 
 Parents are included, as appropriate, in 

decision-making to assist in the education 
of their children. 

Parent Engagement 
Carmel Elementary is committed to helping our parents attend 
the parental activities listed in this plan. Please call or email Yudy 
Soro if you would like to volunteer or need assistance.  
Phone: (770) 704-1209          Email:  yudy.soro@cherokeek12.net  

Parent Resource Room – A133 

School Council 
The School Council of Carmel Elementary is made 
up of parents, school personnel, and 
representatives from community partners. The 
Council meets four times a year to keep parents 
informed of school matters and to build 
partnerships between school, families, and the 
community. Any parent interested in being a 
member of the School Council is invited to contact 
Paula White, Principal, at 770-704-1184 or 
paula.white@cherokeek12.net. The School 
Council meetings are open meetings; all parents 
are welcome to attend.  

Feedback 
Please use this QR code at right to provide 
feedback throughout the year. You can also go to 
our website and click on the link there.  
https://forms.office.com/Pages/ResponsePage.aspx?id=JkvAr5sI1ky58Co_KAkTv
rYHrYY2CU5Cj3HuDzvVucFUN0w1UU1LM1pRRkhTNERHSFBGSDhNT0M2QS4u 
 

  
 


